
THRIVE Grant Sample Application
Fall 2026-27 · Thrive Grant

Before You Start

☑ I have read and understand these grant categories.

Which grant are you applying for?

● Thrive Grant (up to $1,200)

Applicant Information

First Name

Jessica
Last Name

Kendall

Email

jkendall@cherrycreekschools.org
Job Title

Social Worker

School or District Department Affiliation

Timberline Elementary School
Years in the District

5-10 years

Grade Level(s) Impacted

K-5
Est. Number of Students Impacted

20

Cohort members

N/A, individual Grant application

Project Name

School Garden

Project Questions

What project, item, or experience do you want to fund, and why is it needed for your students right now?

This grant funds a school garden at Timberline Elementary, grown by a select group of special education students
for the benefit of the whole Timberline community. A small school garden gives students social and emotional
learning experiences that complement classroom instruction: a space for personal growth, emotional
development, and a deeper connection to nature and the school community.



How will student learning or wellbeing improve as a result of this grant, and what will success look like in
your classroom?

Success looks like increased self-esteem, reported by students in pre- and post-surveys, and observed increases
in social skills, teamwork, and problem-solving among the students working in the garden. Caring for the garden
builds responsibility and follow-through. Working it together builds teamwork. Troubleshooting pests, weather,
and plant problems builds problem-solving. And the act of tending something and watching it grow gives
students, especially those who don't always experience success in a traditional classroom, a concrete win.

Thrive Grants and Fellowships must align with CCSF priorities. Which district strategic objective does this
directly address?

☑ Whole Wellbeing

☐ Literacy

☐ Disproportionality

Cohort Collaboration

N/A, individual Grant application

SMART Goals & Timeline: Outline the specific, measurable objectives of your grant

Fall/winter: research and plan how to build and sustain a school garden; order all supplies so the portable garden
is ready to start in spring. By March: select the student group who will work in the garden. Spring: plant seeds
and begin regular garden sessions with students. By the end of the school year: compare pre- and post-survey
self-esteem scores and staff observation notes to see whether the goal was met. If the pilot works, the plan is to
repeat and expand it in the following school year.

Evaluation: How will you formally measure the quantitative success of your program?

Students will complete a pre- and post-participation self-esteem survey on a 1-5 scale. Success is a measurable
increase in average self-reported score across the group, alongside staff-logged observations of participation,
teamwork, and problem-solving during garden sessions.

Scalability: How can this project serve as a model to be replicated?

If the pilot group shows results, the model extends within Timberline first: additional portable garden beds and
more student groups, with volunteers helping tend the garden when students aren't in the building. The same
model could transfer to any elementary school with outdoor space and a portable planter setup.

Community Partners (If applicable): List any external partners involved.

None at this stage. The project is intentionally starting small, without outside partners, to prove out the model
with existing school resources first.



Publicity & Recognition

Please describe any specific moments in your timeline where a funder or special guest could attend, or
where we could capture content.

A planting day in the spring, when the student group first plants seeds in the new garden beds, and again toward
the end of the year for a small harvest celebration. Both would be good moments for photos or a short visit.

Would you be open to hosting guests at these milestone events?

● Maybe

Budget

Item Name Description / Purpose Qty Unit Cost Total

How to Build a School Garden Curriculum 1 $26.81 $26.81

How to Grow a School Garden Book 1 $6.99 $6.99

Heirloom seed variety pack Seeds 1 $138.99 $138.99

Winter vegetable seed variety pack Winter seeds 1 $63.00 $63.00

All-purpose potting mix Potting soil 1 $200.00 $200.00

9-piece garden tool set Gardening tools 1 $35.99 $35.99

83-piece garden tool set Gardening tools 1 $23.99 $23.99

Mobile raised garden bed planter Garden planters 1 $200.00 $200.00

Rolling storage cart Storage 1 $36.00 $36.00

15-pack plastic plant pots Pots 1 $23.99 $23.99

Total Amount Requested: $800

Are the items you wish to purchase for one-time use, or will they be available to use beyond the initial funding?

● Blended. Seeds and soil are single-use, consumed each season; the planters, tools, and storage cart are multi-
use and carry forward.

This application is based on one submitted by Jessica Kendall at Timberline ES in a prior year. Additions have been made to reflect
variances in the application form.


